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RECOMMENDATIONS

That the Committee reviews progress in delivery of the action
plan.

EXECUTIVE SUMMARY

On Wednesday 27 July 2022 HMICFRS published the DSFRS
2022 inspection report. The inspection report identified one Cause
of Concern and 14 Areas for Improvement (AFIs). Of these AFls,
three have been linked to the Community Safety Committee.

The paper appended to this report outlines the progress that has
been made against the HMICFRS Areas for Improvement action
plan since the last update in September 2024. The key highlights
are that:

e HMI-1.2-202203 (Prevention Activity) has now been marked
as completed (closure subject to review and approval by
Professional Standards Board and the Executive Board in
February 2025).

RESOURCE
IMPLICATIONS

Considered within the Action Plan where appropriate.

EQUALITY RISKS AND
BENEFITS ANALYSIS

Considered within the Action Plan where appropriate.
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1. INTRODUCTION

1.1. On Wednesday 27 July 2022 HMICFRS published the DSFRS 2022 inspection
report. The inspection report identified one Cause of Concern and 14 Areas for
Improvement (AFIs).

1.2. This report provides an update on the Areas for Improvement action plan that
was produced following the inspection, which concluded in October 2021.

2. AREAS FOR IMPROVEMENT ACTION PLAN COMPLETION STATUS

2.1 Table 1 lists the Areas for Improvement linked to the Community Safety
Committee and their individual implementation status.

Table 1:
. Target

Reference | Description . Status
Completion

HMI-1.2- The service should evaluate its 29022024

202203 prevention activity so it understands 31/10/2024

what works.
HMI-1.2- Safeguarding training should be 30/04/2024
202204 provided to all staff. 30/06/2024

HMI-1.3- The service should make sure it has 30/09/2023
202205 an effective quality assurance process, | 364412023
so staff carry out audits and fire safety | 31/08/2024
checks to an appropriate standard.

2.2 HMI-1.2-202203 (Prevention Activity) has now been marked as completed. The
closure of this Area for Improvement is subject to review and approval by
Professional Standards Board and the Executive Board in February 2025.



